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POSITIVE APPROACH TO CHALLENGING BEHAVIOUR

Policy

This policy is adapted from The Positive Approach to Challenging Behaviour, NSW Ageing and Disability Department, 1997, and reflects the commitment of Woodbury to ensure the right of children with Autism Spectrum Disorders to live in an environment that is free from abuse.  Children with Autism Spectrum Disorders who may exhibit challenging behaviour are entitled to the same rights and safeguards as others in the community.

Woodbury recognises that challenging behaviour as a form of communication occurs when the person has limited expressive and receptive communication skills.  The term “challenging” refers to the challenge faced by the person’s carers and the community to respond to and to provide support in an ethical, appropriate and effective manner.

The positive approach to behaviour management is based on the premise that it is possible to reduce the likelihood of challenging behaviour when :

· a total approach to service provision reflects positive principles ;

· services provide a range of options aimed at respecting the rights of children with Autism Spectrum Disorders;

· mechanisms exits to continually monitor and adjust these options according to the needs of the individual;  and

· respect is afforded equally to children with Autism Spectrum Disorders and those who work with them.

The last dot point also highlights a major occupational health and safety consideration for Woodbury.  Taking a positive approach to the management of challenging behaviour is one way of effectively understanding and minimising one of the major risks staff face in their work environment.  Therefore this policy is also a key occupational health and safety strategy.  Its active application is required by all staff both to better attend to people with Autism Spectrum Disorders and to minimise the risks they face in their workplace (refer to the Occupational Health And Safety Policy and the Risk Management Policy).

When to Use

The policy provides a framework for management systems and monitoring and authorisation processes to prevent abusive practices, and to support children with Autism Spectrum Disorders in a respectful and dignified manner during critical periods when the risk of challenging behaviour is greatest.

It is also recognised that situations occur where staff may be required to take active intervention in order to protect the individual, clients, staff and others from harm. The policy provides strategies and guidelines for dealing with critical incidents which arise on occasions.

This policy is to be used in conjunction with the following policies:

· OH&S

· Emergency procedures

· Abuse, Neglect or Exploitation

· Critical incidences

· Duty of Care

· Grievance procedures for clients of Woodbury

· Visual Support

· Risk Management

· Individualised Educational Program

Guidelines

Challenging Behaviour:  A Definition

For the purpose of this policy, challenging behaviour refers to situations arising in Woodbury’s services where the behaviour of a child with Autism Spectrum Disorders is of such intensity, frequency or duration that the physical safety of the child or those nearby is put at risk.  The behaviour may also limit the child’s ability to participate in daily life and enjoy wider experiences.

The positive approach has as its main objective the minimisation of challenging behaviour by addressing its sources and causes.  It is an approach that considers the whole person, looks at the person’s environment and life-style, and at what kinds of support the person needs in order to reach his or her potential and life goals.

Above all, the positive approach will reflect the person’s individual needs and goals, and allow for appropriate support and achievement of those goals.

Planning for the Individual

The crucial strategy of the positive approach is the Individualised Educational Plan (IEP).  This plan is designed in a collaborative way by staff, the person with a disability, families, advocates and/or guardians.  The IEP reviews the personal goals, needs, lifestyle, environment and support issues for the child, and plans the short-term support and direction for that child.  The plan will take into account the child’s gender, cultural, linguistic and religious background, such as an Aboriginal, Torres Strait Island, or non English-speaking background.  IEPs are reviewed every 6 months in accordance with the Woodbury’s Policy on IEPs.

Identifying the Trigger

One of the keys to preventing challenging behaviour is identifying the factors that trigger the behaviour in the first place.  It is the responsibility of Woodbury staff to attempt to identify the reason for the behaviour rather than merely react to it.

In pinpointing the reason why a child engages in challenging behaviour, every aspect of their skills, lifestyle, environment and cultural, linguistic and religious background, must be examined.

Once behavioural triggers are identified, changes may be made to eliminate the catalyst.  Change may take many forms, including amending the child’s environment and teaching new skills (particularly communication skills);providing more rewarding activities, and changing staff activities and reactions.  If medical issues are involved, appropriate medical practitioners must be consulted.

Eliminating the Trigger

Eliminating behavioural triggers may take time.  In the meantime, a short-term strategy for managing the behaviour may be put in place to cope with and prevent the escalation of challenging behaviour.  This is known as a Crisis Intervention Plan.
As soon as practicable, a long-term plan of response must be developed, which outlines the steps to take in a situation where challenging behaviour has occurred to try and prevent it in future.  This is known as a Behaviour Support Plan.
A Behaviour Support Plan takes into account:

· detailed assessment of the reasons for a particular behaviour which is deemed challenging;

· a review of the IEP together with examination of the child’s total lifestyle and environment;

· planned strategies for changing the various conditions which might be maintaining the behaviour;

· consideration of possible rewarding and/or educational strategies which encourage more appropriate behaviours;

· Incident Response Plan/Crisis Intervention Plan.

In turn, the Behaviour Support Plan must be incorporated into the IEP, and all the strategies for intervention (often collectively referred to as the behaviour management program/s) are implemented alongside the daily routines of the child.

Procedures

These requirements will greatly assist in minimising the occurrence of challenging behaviour or considerably reducing the negative impact when it occurs.

Individual Planning and Support

It is the Principal’s responsibility to ensure that:

· IEP meetings are conducted regularly, according to Woodbury’s IEP Policy;

· there are Behaviour Support Plans where required;

· appropriate consents are obtained;

· Crisis Intervention Plans are in place as required;

· critical incidents are reported according to the Policy;

· staff receive appropriate support including debriefing and counselling;

· critical incidents are reviewed regularly in accordance with the Behaviour Support plan;

· children with ASD who have challenging behaviour are supported by suitably trained or experienced staff;

· staff are adequately supervised and supported;

· individual cultural and language needs, including Aboriginality, are identified and met;

· that abuse or allegations of abuse are dealt with according to the policy on Abuse, Neglect & Exploitation;

· all measures are taken to minimise the risk to other persons.

Assessment

The development of a Behaviour Support Plan includes comprehensive assessment of:

· the child’s life-style needs and goals;

· the existing environment;

· assessment of receptive and expressive communication skills;

· environmental adjustments required to facilitate the child’s integration (such as

visual schedules, additional one-to-one support at particular times), possible communicative (or other) functions of the specific behaviour(s);

· educational and learning needs;

· need for skill development;

· medical, neurological and/or psychiatric conditions;

· the child’s gender, religious, cultural and linguistic background;

· other possible factors which may arise in particular situations.

Consent

When behaviour support practices are being considered, legally valid consent must be obtained before they are used.

Consent of the parent/guardian of a child is mandatory before implementing Behaviour Support Plans and Crisis Intervention Plans.  Consent must be sought according to the strict guidelines set out in the Guardianship Act 1987 (NSW) and the Children (Care and Protection) Act 1987 (NSW).

Documentation must show evidence of consent and outline how it was obtained.

Legislation

· Anti-Discrimination Act 1977 (NSW)

· Guardianship Act 1987 (NSW)

· Disability Discrimination Act 1992 (Commonwealth)

· Disability Services Act 1993 (NSW)

· Children and Young Person’s Act 1998

· Ombudsman Act 1999

· Occupational Health and Safety Act 2000

· Prohibited Employment Act 2000

· Commission for Children and Young People Act 1998

Refer to section 3.7








